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Policy Statement  

 
West Neighbourhood House is committed to enabling less advantaged individuals, families and 

groups in the community to gain greater control over their lives and within their community.  A 

guiding principle of West Neighbourhood House is to “advocate for changes in social systems 

that will ensure dignity, quality of life, and equal opportunities for all”.  

 

Advocacy can be defined as, “to speak or disseminate information in an attempt to influence and 

inform behaviours, opinions, public policy and/or laws”.  Groups affected by advocacy work 

include government officials, community organizations, policy-makers, funders, and people in 

communities. 

 

West Neighbourhood House, as a not-for-profit organization working in the community, has a 

wealth of knowledge about social issues affecting the community and is well-positioned to offer 

insight for decision-makers and the general public.  Thus, by disseminating this knowledge, 

Board members, staff, volunteers, and students can become powerful advocates for issues that 

affect West Neighbourhood House clients, members and community members.  West 

Neighbourhood House understands that advocacy is an important tool to help the community it 

serves.  

 

A not-for-profit organization’s advocacy activities are covered by appropriate legislation 

governing charity activities (Canada Revenue Agency policy statement and all levels of 

government’s legislation about lobbying). West Neighbourhood House recognizes the 

importance of advocacy for its operations and mission and will continue to undertake advocacy 

activities in accordance with its mission and relevant legislation.  

 

In order to effectively influence people’s behaviours and opinions, effective advocacy efforts 

require a well-planned advocacy plan including various resources, personnel and time.  This 

policy is intended to create a framework for planning advocacy activities as well as to reflect 

relevant legislation.  This policy will address relevant legislation, advocacy procedures as well as 

advocacy examples.  

 

Applicability 
  
- Board Members 

- All Staff  

- Program Participants, Clients, Members  

- Volunteers  

West Neighbourhood House 

 
Policy Title:  Board Advocacy Policy 

Approved By: West Neighbourhood House Board of Directors 

Approval Date: January 2014 

Revision Date:                          /                        /                        / 
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- Student Placements  

Definitions 
 

Advocacy 

To speak or disseminate information in an attempt to influence behaviours, opinions, public 

policy and/or law. 

 

Board Member 

A volunteer member of the elected Board of Directors. 

 

Grassroots Lobbying 

To encourage members of the public to contact decision-makers in order to influence public 

policy. 

 

Lobbying 

To communicate with a public office holder in an attempt to influence legislation or public 

policy decisions.  While advocacy may include attempts to influence the public, lobbying 

distinctly includes efforts to influence a public office holder.   

 

Staff 

A paid employee of West Neighbourhood House. 

 

Volunteer 

A person who volunteers his or her time without pay to assist West Neighbourhood House to 

accomplish its mission.  

 

Placement Student 

A student studying at an accredited College or University and fulfilling program requirements of 

field placement at West Neighbourhood House.  

 

Canada Revenue Agency Guidelines 

 
Canada Revenue Agency has a policy statement, Canada Revenue Agency Policy Statement 

CPS-022, Political Activities, to clarify distinctions between charitable activities, political 

activities and non-permissible activities by charity organizations.  As a not-for profit 

organization as well as a charitable organization, West Neighbourhood House must abide by 

these regulations.   

 

Canada Revenue Agency outlines three types of activities: charitable, political and prohibited. 

Advocacy activities may be charitable or political in nature.  

 

All activities undertaken by organizations, according to Canada Revenue Agency guidelines, 

must be:  

 Legal 

 Non-partisan  

 Connected and subordinate with the organization’s mission 
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 Based on a well-reasoned argument  

 Reflect accurate and true information  

 And cannot, for the most part, appeal to emotions. 

 

All registered charities can participate in political activities as long as the activity furthers its 

charitable purpose. In addition to the list above, political activities cannot: 

 be a major component of its activities or the main activity  

 exceed the “10 percent rule” (It is permitted to allocate up to 20 percent --depending on 

the size of the charity -- of its total resources, e.g. financial resources, capital assets, 

volunteer time and donated resources, toward political activities). 

 

Canada Revenue Agency determines political activities to include:  

 an explicit call to action (encouraging public to contact elected officials to urge them to 

change, retain or eliminate a law or policy),  

 an explicit communication to the public that a law or policy should be retained, changed 

or eliminated, or  

 an explicit statement in its materials that the purpose of the activity is to incite, organize, 

or put pressure on an elected representative.  

 

Advocacy campaign participation (whether a West Neighbourhood House campaign or in 

partnership with other organizations) is also considered a political activity.  Each organization 

must record all resources used in all of its political activities, and be prepared to present such 

information on annual filings.  Please see Canada Revenue Agency’s Policy Statement CPS-022, 

Political Activities, for more information on allowable resources allotted for political activities.  

 

Please see Appendix 1 for examples of what are considered charitable and political activities and 

permitted by the Canada Revenue Agency. 

 

Permissible political activities by CRA standards may also be considered “lobbying” activities 

under municipal, provincial or federal lobby legislation and thus charities must also abide by 

relevant legislation governing lobbying activities.  

 

Existing Legislation on Lobbying 

 

The Government of Canada requires not-for-profit organizations, whose paid employees lobby 

on their behalf, to register with the Office of the Commissioner of Lobbying of Canada.  Unpaid 

volunteers do not need to register with the federal government because they are not paid to 

lobby.  If a not-for-profit organization used in-house lobbyists, or paid employees, to lobby for 

more than 20 percent of their duties, then the organization would have to register within two 

months of beginning lobbying activities.  Consultant Lobbyists, hired for pay, would have to 

register within 10 days of beginning their lobbying activities and re-new registration according to 

the Canada Lobbying Act.  

 

The Province of Ontario requires not-for-profit organizations, whose paid employees lobby on 

their behalf, to register with the Ontario Lobbyist Registrar. However, unpaid individuals, such 

as Board members or volunteers, are exempt from having to register.  In-house lobbyists, (paid 
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employees who lobby on behalf of their employer) must register within two months of beginning 

lobbyist activities, and are obligated to renew registration according to the Ontario Lobbyists 

Registration Act.  However, if the not-for-profit organization hires a consultant lobbyist for pay 

to lobby on its behalf, then the consultant lobbyist must register within 10 days of beginning to 

lobby.  

 

Not-for-profit organizations are generally exempt from the City of Toronto Lobbyist Registrar. 

However, if the organization hires a consultant lobbyist to lobby on its behalf, then the 

consultant lobbyist must register prior to commencing lobbying activities.  Furthermore, if a not-

for-profit organization lobbies outside of specified grant application, award or other financial 

benefits administration review, approval, and appeals processes, they must register.  

 

Please see applicable legislation, noted in Resources, for more information. 

 

General Principles  
 

Advocacy efforts undertaken by West Neighbourhood House must be related to West 

Neighbourhood House’s mission and support its vision.  

 

West Neighbourhood House will: 

Be accountable to our community regarding advocacy activities. 

West Neighbourhood House will account for advocacy initiatives in its planning cycle. 

Advocacy efforts will be publicized in the West Neighbourhood House newsletter.  West 

Neighbourhood House will explicitly consider advocacy activities in our decision-making, 

priority-setting, partnership development, training, service planning and resource allocation.  

Advocacy ideas will be carefully researched, and include different viewpoints from within the 

organization and in the community.  St. Christopher has a responsibility to ensure less-

advantaged viewpoints are included in the discussion. 

 

Provide an environment where advocacy for St. Christopher participants, members, clients 

is a priority.  

West Neighbourhood House will ensure that policies, procedures, program, practices and 

performances reflect this environment.  This environment will be promoted through 

communication and education. 

 

Recognize and support the achievement of advocacy as an important outcome for West 

Neighbourhood House.    
In accordance with West Neighbourhood House’s guiding principle, the organization will ensure 

that advocacy is an integral component of our activities and helps us to achieve our vision. 

 

Procedures 
 
West Neighbourhood House Board members, staff and volunteers participating in advocacy 

efforts can follow this simplified process.  

 

Identification & Research 
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 Identify the main issue (a broad issue may need to be narrowed down).  

 Undertake relevant research as necessary to clarify the issue and discover relevant 

stakeholders. 

 Present these findings and ideas to senior staff or Board of Directors, as applicable. 

 

Planning and Strategizing 

 Determine the most effective advocacy activity for this issue. Examples of advocacy 

include: 

 Petition 

 Media campaign/public awareness campaign 

 Press release or newspaper article 

 Participating in a policy development working group 

 Communications to decision-makers (Members of Parliament, Members of 

Provincial Parliament, City Councillors, School Board Trustees etc.) including 

written correspondence (emails, faxes, letters), telephone calls or face-to-face 

meetings 

 Public demonstrations/rallies 

(Please see Appendix 1 for examples of advocacy activities) 

 

 Understand the legal processes and ramifications (i.e. registering with the relevant lobby 

registrar).  

 Decide if a coalition of organizations or stakeholders will be effective.  Consider the 

following: 

o who are the other groups involved and if they are subject to the advocacy rules for 

charities? 

o who controls the messages and who speaks for the group? 

o is it better to have many different voices or one large group voice? 

 Set a goal, and determine the message, messengers, tactics, tools, etc.  Consider the 

following regarding tactics: 

o Public demonstrations are potentially high-risk:  if there is not a large, visible and 

diverse crowd, it can appear that the issue has not generated broad public interest 

and can therefore be dismissed. 

o Staff and volunteers engaging program participants in public advocacy initiatives 

need to remain strictly non-partisan and objective about the facts.  Staff and 

volunteers need to be aware that participants may be going to please staff instead 

of genuine interest in or knowledge of the issue.  This can be very negative if the 

media were to interview these participants. 

o West Neighbourhood House respects the democratic choices of the public and 

therefore will not publicly engage in any personalized comments about political 

representatives. 

 

Mobilize and Organize 

 Gather resources, personnel, supplies, etc.   

 Communicate with relevant stakeholders, coalition partners and discuss operational 

activities.  
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Evaluation 

 Analyze activities and their results: Was it effective?  

 Was the desired result achieved?  

 

Reporting 
 
For issues that West Neighbourhood House has worked on for over five years, advocacy 

activities must be presented to and approved by the Executive Director as part of the annual 

planning cycle.  

 

New advocacy activities relating to new areas must be presented to and approved by the 

Executive Director and the Board of Directors.  

 

All advocacy activities must be presented to the Board of Directors semi-annually.  In addition, 

all advocacy activities, resources used and personnel involved must be recorded and 

documented.  All registered charities must annually file T3010, Registered Charity Information 

Return, detailing its political activities.  

 

Responsibilities 
 

The Board of Directors is accountable to the larger community for ensuring that advocacy 

efforts undertaken by West Neighbourhood House are in line with the organization’s mission and 

vision.  The Board is responsible for the overall development and implementation of this 

advocacy policy.  The Board is also responsible for recruiting and retaining a diverse Board of 

Directors with a commitment to advocacy.  Board members who undertake advocacy efforts are 

responsible to document all of their activities.  

 

The Executive Director is responsible for allocating adequate resources to ensure that advocacy 

activities are embodied in the work of West Neighbourhood House.  The Executive Director is 

also responsible overall for ensuring ongoing review and continued development of policies 

affecting advocacy in all aspects of West Neighbourhood House operations.  The Executive 

Director must record and document all of their advocacy activities.  If applicable, the Executive 

Director must register the organization with the appropriate lobby registrars, or in the case of a 

paid lobbyist or in-house lobbyist, ensure that he or she is registered with the appropriate lobby 

registrar.   

 

Supervisors are responsible for adhering to advocacy policies and procedures and working with 

their teams and volunteers, as appropriate, to ensure that advocacy goals are reflected in all 

aspects of program delivery. Supervisors who undertake advocacy efforts must record and 

document all of their activities.  

 

All staff are responsible for adhering to advocacy policies and procedures.  Staff who undertake 

advocacy efforts are responsible to record and document all of their activities.  
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Students, volunteers, program participants, clients, members will be supported and 

encouraged to promote advocacy activities, as advised by senior staff and in accordance with 

advocacy policies and procedures. 

 

Related Legislation: 
 

 Canada Revenue Agency’s Policy Statement CPS-022, Political Activities, 

 Canada Lobbying Act, 1985 

 Ontario Lobbyists Registration Act, 1998 

 City of Toronto Lobbying Bylaw, 2006 

 

Important Resources 
 

 Canada Revenue Agency, Summary Policy CSP-C09, Charitable Acivities, 

http://www.cra-arc.gc.ca/chrts-gvng/chrts/plcy/csp/csp-c09-eng.html 

 Canada Revenue Agency’s Policy Statement CPS-022, Political Activities, 

http://www.cra-arc.gc.ca/chrts-gvng/chrts/plcy/cps/cps-022-eng.html   

 Accountability for the use of resources for political activities,  

http://www.cra-arc.gc.ca/chrts-gvng/chrts/cmmnctn/pltcl-ctvts/ccntblty-eng.html 

 Form T3010, Registered Charity Information Return. 

http://www.cra-arc.gc.ca/E/pbg/tf/t3010/ 

 Government of Canada – Office of the Commissioner of Lobbying of Canada  

http://ocl-cal.gc.ca/eic/site/012.nsf/eng/home 

 Canada Lobbying Act, 1985  

http://laws.justice.gc.ca/PDF/L-12.4.pdf 

 Government of Ontario Office of the Integrity Commissioner, 

https://lobbyist.oico.on.ca/LRO/GeneralSettings.nsf/vwEnHTML/Home.htm 

 Ontario Lobbyists Registration Act, 1998,  

http://www.e-laws.gov.on.ca/html/statutes/english/elaws_statutes_98l27_e.htm 

 City of Toronto Office of the Lobbyist Registrar, 

http://www1.toronto.ca/wps/portal/contentonly?vgnextoid=cf1fb7537e35f310VgnVCM1

0000071d60f89RCRD&appInstanceName=default 

 City of Toronto Lobbying Bylaw, 2006 

http://www.toronto.ca/legdocs/municode/1184_140.pdf  

 
 

Appendix 1 
 

Permissible Charitable and Political Activities: 

 

Distributing charity’s research  

E.g. Distributing Charity’s research to the media, public, and other like-minded organizations is 

a permissible charitable activity because the research is non-partisan, based on a well-reasoned 

position, reflecting accurate and true information and connected and subordinate to West 

Neighbourhood House’s mission.  
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Distributing a charity’s research report to election candidates or Members of Parliament 

E.g. Distributing research to all candidates in an election campaign or all Members of Parliament 

is a permissible charitable activity.  Because the research is non-partisan (does not favour one 

candidate or politician over the other), based on a well-reasoned position, reflecting accurate and 

true information and connected and subordinate to West Neighbourhood House’s mission. 

 

Being a member of government advisory panel 

E.g. West Neighbourhood House is invited to join a government advisory panel to discuss policy 

changes.  As long as the charity’s participation in the panel involves communicating a non-

partisan information to public office holders based on a well-reasoned position, reflecting 

accurate and true information and connected and subordinate to West Neighbourhood House’s 

mission. The activities allocated to such research are resources allocated to a charitable activity, 

therefore this is a permissible charity activity.    

 

Newspaper advertisement to pressure government 

E.g. Posting an advertisement in a newspaper which explicitly communicates to the public that a 

public policy should be changed, retained or eliminated.  This “call to action” to change, retain 

or eliminate a policy is a permissible political activity as long as the information is non-partisan, 

based on a well-reasoned position, reflects accurate and true information and connected and 

subordinate with the organization’s mission.  However, because this is considered a “political 

activity” it may be subject to the Canada Revenue Agency’s “10 percent rule”.  

 

Mail Campaign urging public to contact the government 

E.g. Distributing mail to West Neighbourhood House members or general public urging people 

to contact their municipal councillor.  This is a permissible political activity as long as the 

information is non-partisan, based on a well-reasoned position, reflects accurate and true 

information and is connected and subordinate with West Neighbourhood House’s mission.  This 

“political activity” may be subject to Canada Revenue Agency’s “10 percent rule”. 
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Acknowledgement of Policy 
 

I acknowledge that I have received and read the Board Advocacy Policy and/or have had it 

explained to me. 

 

I understand that it is my responsibility to abide by this policy and related policies of West 

Neighbourhood House as a condition of my employment.  

 

 

Date: _________________________________________ 

 

 

Name of Employee/Volunteer:______________________________________________ 

 

 

Signature: ______________________________________  


